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PhaseOnelmplementation Plan

Foreword by Chairperson

Limerick Regeneration Master PlarPhaseOne mplementation.

This submission provides details of proposed Ph&se Implementation of the Limerick Regeneration
Masterplan for Cabinet approval.

When | was asked to bringorfivard proposals for addressing social exclusion, crime and disorder in
disadvantaged estates in Limerick city, | found seemingly intractable problems and communities devoid of hope,
who felt abandoned by the State. | later described the situation asvitrst | had ever seen in my career in local
government.

My report to Government in April 2007 recommended that action be taken on a number of fronts
simultaneously, to include economic, social and physical regeneratighintensive policing of these aas.
Masterplans were prepared that provided detailed specifications and investment required, and these were
agreed by all of the key agencies involved and endorsed by Government. These plans were amalgamated into
one Masterplan(The Limerick Regeneratiomdgramme 2008018)in October 2008.

In setting up the Regeneration Agencies and addressing the need for more intensive and visible policing,
Government ministers and the various Departments and agencies demonstrated their determination to address
the problem. As a result of Government funding and commitment, as well as support from the most senior levels
of government administration and from the communities involved, we have seen some reduction in serious

criminality and a stabilisation of what was altligunstable environment.

¢KS fIdzyOK 6& tNBaARSyl alO!tSSasS 2F GKS @grairzy aidl dSy
Moyross and Southill in January 2008, represented a renewed engagement by local people and their belief that
things wee going to be different.

Despite the work that has been done, there are still major problems eetldisadvantaged estates of Limerick.
People living in these estates continue to experience a bleak physical environment and ongoing intimidation and
fear and they are now also losing hope. There are families who fear to open their curtains or move outside their
homes because of serious intimidation, more often than not inflicted on them by children.

Exchequer spending required for full implementatiorlwie of the order@ ecn YAt t A2y LISNJ &S| I
likely 15 year life of the project. The Masterplan, as a fully integrated plan, will only work if there is full
implementation.

I LIASOSYSIHt aztdziazy @Attt y20 62N @ CKE FROMA § dz® Nl T ¢
fully recoverable investment in the future of the communities in Limerick, in Limerick itself and in theasid

region, which is suffering acutely because of the economic downturn. In any event, it is a small price to pay
compared wih the ongoing cost of blighted lives and wasted potential.

While we very much welcome the opportunity to submit these first phase proposals to Government, we would
obviously prefer to achieve full Approval of the Masterplan and a commitment to an abodgkt allocation of

ecn YAfttA2Y O08KAOK Ada o0FaSR 2y NBGAASR Ay@gSaildyYSyld NBJ
timely and efficient manner, albeit over a longer timescale than previously anticipated. This gigalchuch
greatercertainty and give real hope to these Communities. In all this we remain very conscious of the need to
promote private investment in these areas atite need to rebalance the tenure and income mix and the
provision of private housing as outlined in theginial Masterplan.

The Regeneration Agencies were set up with a five year lifespan on the understanding that, by the end of five
years, local Government in the region would have beenrganised and would have developed the capacity and
structures to takeownership of the regeneration process.
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Reorganisation of local government in this context is not just about boundary changes, it is about putting in place
the organisational arrangements and structures that are an essential prerequisite for dealingheitinost
challenging social problems in this country. It should involve Local Government having a much greater role
around the key services of Education, Health, Community Safety and Community Development.

| am concerned at thiack of progress on theeorganisation of Local Government in Limerick

If the necessary rerganisation and development of local Government level is not likely to be forthcoming within
the five year timescale and we are now more than half way through that periodn alterndive institutional
framework must be put in place, without delay, to drive the implementation process forward.

Ly GKS AYyGNRRdzOGAZ2Y G2 GKS albadSNLXIlIya ¢S alAR GKIG
address in a coherent way the sodiaNR2 6 f SYa GKF G o6fA3IKG GKS [AYSNARO]l 3 GS
opportunity, we now need the commitment and institutional capacity to achieve full implementation of the plans

for regeneration.

Regeneration in Limerick city simply cannfibed to wait until our economidortunes improve With much focus
currently at national level on child protection and welfare, in these Limerick estates a new generation of children
are at risk of becoming enmeshed in criminality. If we do not act detysithe moment will be lost and more
tragedies will inevitably follow.

There is nothing in the Masterplan that cannot be done; there is nothing in the plan that has not been done
elsewhere.

The Rgeneration programme is now at a crossroads. We neathtmse the road of full implementation or we
will fail another generation and dash the hopes of people who dared to hope that things could be better.

| thank the Boards and all the various stakeholders for their unstinting support for the Regenenatt®mspin
Limerick which is greatly appreciated.

I am very happy to submit tlse proposals for first phase implementation that are comprehensively outlined in
this report andl look forward to an early response.

John Fitzgerald
Chairperson
Date: 7th April 2010

Printed 18" June 2010
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Section One Introduction

The Limerick RegeneratioAgencies (LRA) has beeequested to submit proposals for consideration by
Government for Phase One implementation of the Masterplan. The objective is to accelerate a number of
projects identified across Regeneration areas that will have an immediate tnopathe social, economic and

physical pillars of the Masterplan. Since the establishment of the LRA under Ministerial iQdee 2007,

Vision plandor the Moyross and Southill / Ballinacurra Weston areas were launched by the President in January
2008andthe Limerick Regeneratiomasterplan,coveinga 2 @ N2 aasz {2dziKAft €t . F&fAyl OdzN
Park, was subsequently unveiled in October 2008 before receiving Cabinet endotdarbatember 2009. LRA

wasthen tasked with producing a Phase Omeplementation Plan for submission to Governmenttbg end of

the first quarter of 2010

As mentioned above # Limerick Regeneration Mastéan (Programme) was unveiled at the end of October
2008.The Master Planning Process involved very intensiveutati®n with the communities both inside and
outside the designated Regeneration Aredkere was also intensive engagement and consultation with all the
relevant State Agencies and in particular the Local Authorities.

The Regeneration Mastelan was nofjust about the redevelopment of four public housing estates and adjoining
lands, it has National, Regional and Local implicatidhgse implications can and should have a very positive
context for the Regeneration Communities, the City and the Re@imnMasterpan was unveiled at a time when

the national economy was slipping rapidly into a deep recession so it was inevitable that the following months
into and during 2009vould bringsignificant uncertainty.

The Agencies, however, continued its work dhi included an ongapg reassessment of the Mastelgn over

the four separate Areas to take account of the new economic situation and other issues arising, however the key
principles and most of the original plans still apply and it is crucial thabteeall Master Plan remains largely
intact even if it does take longer to achieve. Any temptation to dilute these long term transformation objectives
in favour of nonstrategic short term gains must be resisted if we are to achieve a really successfuefR¢iga

and one that serves many generations into the futufbe Agencies also carriedit a number of Feasibility and
Business Studies in 2009 including site suitability studies which are now very helpful to the identification of First
Phase Implement&n Proposals.

In the preparation of this subnsgon LRA has prioritised proposdhat are deliverable through a mix of funding
options and will generate a return to the Exchequer while also creating sustainable commurnitiggrmore, in
addition to aldressing the social dimension the proposals have been formulated to leverage private investment
where possible.The overall Programmewas designed to be flexible and adaptable and is subject to ongoing
review, taking account of wider changes emerging otle® next decade The submission represents a
continuation of the initial implementation process of the Masterplan building on the achievemetite aRA in

the four communities.A number of early win projects are proposed in the initial phase andwrmited in line

with the established strategic objectives for Regeneration without compromising ultimate delivery of the overall
Masterplan.

The submissioralso recognises the changing economic conditions and the proposals identified from the
Masterplan are submitted based on immediagecial and economiseeds andheir ability to deliver for all four
communities. Critically the projects have been selected based on their potential social and economic impact on
Limerick City and the broader Mid Wesgjion.
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The recent Mid West Task Force Repbas outlined a range of strategic objectives to achieve recovery for the
region. Thecriteria for project selection under Phase One werry mindful of the role of Regeneration in
contributing to such rgional growth.

Furthermore, the ability to leverage private investment in a number of key strategic projects is of paramount
importance and central to the economic and enterprise focus within the submis3iba.Agencies have engaged

the professional DA O0S&a 2F (GKS bl aGA2ylf . dAfRAYy3 | 3SyoOeQa alLls
phased implementation plan

Build on SociaRegenerationMomentum

Since the launch of the Masterplan and its vision for the four Regeneration areas there haveebesignificant

social outcomes. The opportunity now exists to capitalise on the trust gained among the communities to deliver
additional economic and physical benefits in each of these atéas.A & A YLR NI yid G2 NBO23IyAa
investment ly the LRA to engage communities in the consultative process and achieve buy in from all
stakeholders in the delivery of the Vision for the regeneration of Limerithe submission of housing and
refurbishmenttemodellingprojects is based on the focus IRegeneration to achieve mixed tenure within all
Regeneration communities. Accordingly, the funding options submitted for consideration under housing have

been developed to ensure social development within the communities based on ensuring broad basdd mixe
tenure and income

The LRA has unified local agencies to ensure a greater return on social investment through an integrated
programme approach in areas such as youth provision, justice, education programme development and
vocational training. Theopdny 3 2F (GKS {2dziKaARS |, 2dzikK { LI OS 0¢KS CI
integrated agency approach for social provision is realising very significant rewards, ranging from inter agency
cooperation, increased levels of engagement among young Ipeapd a very visible local resource for the
community. Other developments such as the development of music programmes, creation of local sports and
cultural events, third level education research programmes and bursaries have contributed to growisgofevel
engagement within the broader community. In addition to the social outputs of this investment, the reduction in
local crime levels by 15%lso reinforces the need to capitalise on these current achievements and ensure
sustained delivery across aiects of the Masterplan. The Agencies will continue to build on progress made on
Social Regeneration which will take some time because of thetlmng and deeprooted problems that exist
Physical and Economic Regeneration must now also progress.

TheReeneration Ayendes areconscious of the requirement for crofepartmental and Agency funding for the
public investment in the regeneration programmead haveworked with the MEHLG, the local authorities and
the wider range of Government Departments a8thte Agencies involved and active isdh areas, to identify
funding from within their respective budgets, to support in particular, the social and economic regeneration
facilities and services identified in the programme.

It is critical that currentdvels of public service investment in geeareas be maintained, with a view, in the
future, to adapting such funding streams better to address local needs in the context of the strategic delivery and
mainstreaming of social regeneration actions.

While this submission is clearly focussed on the Physical and Economic Pillars of the Regeneration Masterplan,
the progress made on social issues so far must continue unabated during the full course of this project and likely
for some time after completion of thphysical redevelopment.

It is crucial that the additional resources allocated to An Garda Siochana for Limerick City through Regeneration
are maintained into the future. The same applies to the new and expanded Social Inclusion Programmes aroun
Education Family SupportChildren and Youth Servicéisat has been put in place since the outset of the
Regeneration Project

! Mid West Taslorcelnterim Report following majojob losses at Dell in Limerickww.entemp.ie/publications
2 Limerick Joint Policing Committee Meeting, Mondaﬁ? Prtober2009
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The work on achieving better integration, coordination and accountability of services, in particular state services
operating in the Regeeration Areas which has been progressed by the Regeneration Agencies must also
continue side by side with physical redevelopment.

The work on achieving better coordination and linkagpetween the many Social Inclusion Programmes and
LocalDevelopment @ganisationsvorking in these areas must also continue.

The work on achieving stronger communities, with greater participation, empowerméhta real say in the

very important decisions that affect their daily lives must also continue, because wheprdfext is complete

these communities should have a clear and ongoing role in the management of their areas and the estates that
they live in. In the shorter term it is essential that the four communities have a very strong involvement and a
very strong rée in the project as it progresses.

The Regeneration Agencies will continue to work on and promote all of the above issues and will take a
leadership role in pullingogether all the relevant services both statutory and nstatutory as well as the
commurities themselves to ensure that all the key principles of Regeneration (Social, economic and physical) as
outlined in the Masterplan (Oct 2008) are delivered upon.

Over ten years ago a study was carried out (D.O.EdnG E.S.R.1.) on seven public Hogdifstates/feas in
Ireland and this included Moyross in Limerick. Recently a review of that study was carried out (10 years on) to
see how these seven estates had progressed.

This review contains a very comprehensive service mapping exercise on thes\@ooal Inclusion Programmes

that have been initiated in all these areas over the lastlByears and some analysis onithiepact.

The Regeneration Agencies will take serious account of this review and it will obviously inform some of the
Regeneratiordecisions going forward, in particular on the Social Pillar. While the extremes of deprivation and
neglect that prevail in the Limigk Regeneration Areas justifijigh levels of social interventions it is vital that
such interventions are integrated andardinated with real outcomes and impacts and that these outcomes and
impacts will in the future ensure that the necessity for sucterventions will diminish as the Regenaéon

Project progresses toward®mpleion.

It is also important that the Regeraion Agencies would during the course of the project have a much greater
role and influence in the very many funding programmes that exist in the Regeneration Areas.

The Agencies themselves have a small Social Intervention Fund which has beém prsgdote some new and
expandsome existing key services around Education, Family Support, Youth, Children and Sport/Recreation.
This fund has been a strong catalyst for the leverage of funding from other organisations and has helped to retain
some important &cilities and services that were facing closure. Small amounts of funding has also greatly helped
local sporting organisations which in turn has provided much needgubrbpnities for young peopleto keep
G§KSY W2 7T7F (feSentdahénmsBirallingtaards ritinality

The Agencies are strongly recommending thas ®ocial Intervention Fund would continue to be available for
the project and that it be increased (still keepingealativelysmall).

It is recommended thatafund®o e p YAffA2Yy 0SS Fft20FGSR G2 GKS ! 3SyOA
phase implementation as a special Social Intervention Budget and for it to be reviewed after these five years.

It would, however, be essential that all other state organisasi as a minimunmaintain their current level of

funding and activities in these areas and where possible increase it (in some cases substantially).

A fund as described above must be used to augment rather than replace existing budgets othsrwasgeand
added benefit wilbe seriously diminished
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Focus on Cluster Developmenqtintegration of Three Pillars

The submission highlights the ability of the LRA to integrate a range of facilities that will have an immediate
social, economic and physicalpact. The proposals are based on the development of key LRA clusters/hubs that
will integrate facilities to contribute to the three pillars of the Masterplan. The location of these proposals will
create a critical mass of activitp ensure community eibility, reinfordng the commitment of the LRA to the

local areas.Land use, site selection, ownership and procurement issues will bérroewlf for each proposed
projectas the necessary appraisal is complete and funding options are firmed up.

Clusterdevelopment such as theMoyross Civic HulGouthill sports, recreation and activity centrimtegrated
Youth Centre andther proposals on the Southside, highlighe potential impactsuch projectcanhave in key
geographic locations through a programmisustainedphysical regenerationThe Agencies, with their research
partners, are continuing to develop monitoring and review arrangements for ssmmoomic datasuchasthat
recommended in theComptroller and Auditor Gener&pecial Report No 61 dallymun Regeneration, through
which the social outcomes of the regeneration can be monitored over the course of the investment programme.
The Regeneration Agencies will continue to work with Limerick City Council to confirm the identification of
lands/lo@tions for project planning purposes.

Catalyst for City and Regional Development

Limerick is a city in urgent need of economic and physical regenenatide the Mid West region needs a strong
performing city Notwithstanding the strategic objectivedentified for delivery bythe LRA across areas of
Regeneration, the city has suffered much economic hardship over the past number of years. The creation of the
Mid West Task Force and the recent Government Innovation Taskfmage made a&eriesof reconmendations

which could be fast tracked through their inclusiontie LRA Phase One programme. The creation of niche
sector enterprise centres of national standing will deliver on the economic objectives for LRA while leveraging off
the vision establishedby the Mid West Task Force and the Innovation Taskfo@fdikely significance also to the

LRA programme, the Limerick Local Government Committee will make recommendations later this year on the
most appropriate system of governance for Limerick, tduide reference to the need to meet the challenges in
regenerating the city and the wider Mid West region in economic, social and physical terms.

The spatial land use planning framework for Regeneration is currently being progressed at a strategic level
through the Midwest Regional Planning Guidelines (Draft) and at a more local level through Limerick City
Development Plan (Draft), Limerick County Development Plan (Draft) and Clare County Development Plan (Draft).
These draft plans are being informed byetforthcoming Midwest Area Strategic Plan (MWASP), and the joint
authorities Retail, Housing and Recreational Strategies. All of these documents support the work of the
Regeneration Agency and recognise the importance of and the urgent need for the eicoanth physical
Regeneration from a regional, county and city perspective.

53t AGSNRAYy3I 2y (KS WDNBSYQ hLILRZNIdzyAdle

The delivery of the economic and enterprise components loigdeé One can realise a regional and national
opportunity through the developmentdf WDNB Sy 902y 2YA O | dzo Qd ¢KS SYLXKLI aa
GAGKAY GKS aAR 2Sai ¢Fal C2NDOSQa AYyUiSNAY NBLER2NI NBO2
presents an immediate opportunity to create a national centre of scale and indugtnifisance. The level of
construction required under Phase One will provide a logical pilot site for eco construction development and all
projects under LRA will contain a substantial green focus. The successful stimulus models employed in the
development of the International Finance Services Centre and the Digital inlubublinwill be examined to

replicate a viable green economic hub. This approach can lead to the establishment of a national centre of
excellence and an international identity for théycthrough the creation of green economic status for city and

region.
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Economic Impact

TheLRAs conscious of thabsolue necessity of private investmebteing encouraged/delivered in parallel with
Phase 1, including the business/enterprise/ietavestment side as well as private housifige Agency is

committed to full economic regeneration, to the rebalancing of the tenure mix and to the facilitation of private
housing in the regeneration areas as outlined in the original Masterplan docueathis has in part guided

the implementation strategyThe Agency has identified a range of funding/investment considerations and is
working with the InterDepartmental grougthe Department of Finance, the Department of Enterprise, Trade

and Innovatiorand the Department of Environment, Heritage and Local Governmegtablished to review

options for the incentivisation of the essential private investment required to underpin the overall success of the
regeneration programme. The Agency would envighgedevelopment of roposal for a dedicated tax

incentive scheme centred around economic, employment and social regeneration aspects of the Implementation
Plan.The Agencies will also work with the Group to consider how best to leverage the bendfiesseisting tax
system, as well as enterprise and employment supports, to benefit the regeneration process.

The delivery of the Masterplan will stimulate a considerable level of return for xobdfjuer. Financial and cost

analysis of the Masterplan dlights how greater efficiencies will now accrue due to the obdation of a

number of proposa and adapting new approaches to project delivefhis has resulteih a decrease in public
aSOi02N) O2y iNARAO6dzi A2y NBI dzA NBelys indliorf N Welivery b Phase Diiethds2 y i 2
GKS OF LI OAGe G2 RSEAGSNI emndpdn YATfTA2Y Ay SYLX 28YSyli
time equivalentobsin the local and regional economy.

Immediate economic benefits will includemployment creation in construction in addition to generating
additional local employmenin servicesand the subsequentincome effectsthis will realise The focus on

enterprise development and creation of employment opportunities is of paramount impogand will require

the support ofeconomic and social stimdtir local industry innovation.¢ KA & F2N¥xa I 1S& O02YLRY
ability to attract private industry participation in the social, economic and physical development of the
Regeneratiorareas.

This documensummaiises theproposals for consideratiom Phase One Implementation in additiém detailing
the phasing ofMasterplan projects. Fundingptions economic stimuliand cost benefitanalysis arealso
presented as a means of exarmig all options of delivery and incentives to accelerate Phase One

We strongly urge that approval be given for the initiation of the First Phase Proposals as outlined in this
submission.

Brendan Kenny
Chief Executive Officer
7™ April 2010
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Section Two Phasing Approach

Phased Approach to Limerick Regeneration
The following represents the projected initial phasing of the Masterplan to reflect Phases One and Two
- Phase 1 Implementation (as outlined hereaftet)July 2010 to 31 De@mber 2014
- Phase 2 Implementatiog 1> January 2015 to 31December 2019
- Phase 3 Implementation will be based on securing of additional private investment through successful
delivery of initial phases.
2.1 Phas®nelmplementation

Project Project Title t N2 2S00 SR
Ref:
1 Proposal forlCoonagh to Knockalisheen Distributor Road €43.10
2 Proposal for Access from the Southern Ring Road € TE@
3 Proposal for Childers Road € p@
4 Proposal for the Development of Commercial Sgortl Recreatiorand Sportd-acilities € c@
5 Proposal for Civic Hub, Moyross € O H(C
6 Proposal for Marketing of Sites -
7 Proposal for Purchase of Land 10.00
8 Proposal for Integrated Community Employmanid EnterpriseService €6.02
9 Proposal for Mixed Housingl®eme, Cliona Park, Moyross €Eco
10 Proposal for First Phase of Housing Refurbishment Programme, Moyross ey od
11 Proposal for Sheltered Housirfgr{ & a l N2 Qa t I NJ €0
12 Proposal for First Phase of HousindguRgishment Programme, Southill € PO
13 Proposal for Group Housing SchefoeTravellers Southill EMOD
14 Proposal for Sheltered Housing, Southill €Eco
15 Proposal foHousingDevelopment of Site at Lord Edward Street € Mp (
16 Proposal for Replacement Housing in Moyross €17.90
17 Proposal for Replacement Housing in Southill € 0 JD¢
18 Proposal for Replacement Housing in Ballinacurra Weston €Eco
19 [t NP L&kt F2N) wSLI | OSYSyid 1 2dzaAy3a Ay { € MM (
20 [t NRPLR &I F2NJ/ fdZAGSNAYy3I 2F {OKz22fazx { epod
21 | Proposalft\) bSg [/ 2YYdzyAide / NBOKSI {G al NBQ € MOp
22 Proposal folReorganisation of Primary Educational Facilities, Southill € MM C
23 Proposal for Healtatnd Community Deelopment in Ballinacurra Weston € MO ¢
24 Proposal for Integrated Youth Centre, Saitle € M/ ¢
25 |t NRPLIR&alLE F2NJtNAYINE |1 SFHEGK /I NB CI OA n/a
26 Proposal for Social Interventions € H DO
Total Projected Cost for Phase One €295.3"
Reconciled by Enabling Cdsts
MoyrossEnabling Works includiri@emolition €12.64
Southill & Ballinacurra Westdenabling Works including Demolition €23.28
{G alNBEQa tIN)] ! O00Saa w2l Ra 3 5SY2f Al € pop
Total enabling costs €41.62
Overall total €336.90
[ 2NR 9RgFNR {0 5S@St2LISyis {( daandEeQ3 €EpP M
Social Interventions Fundere not included in original Masterplan

Al budget projections will be separately assessed and costed by the individual Department spomsopirgjetct
*Total cost based on revised projections for phasing. Any differential between total cost and individual project costs due to
rounding up of figures for presentation purposes.
®These figuregepresent estimates on phased cesif demolition and may not be required. The final enabling custbe
based orthe outputs of annual cosissessmers.
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2.2 PhaseTwo Implementation

Project Ref: Project Title t N22SOUSR
Moyross
1 Completion of Housing €TH
2 Completion of Demolitions €0®
3 Completionof Enabling Works € MH ¢
4 Corpus Christi Extension €enod
5 Garda Station €EMpC
6 Equestrian Centre € H (¢
8 Bus ways and new buses (5 nr buses) EMOD
9 Pedestrian Crossings €N D
10 Vehicular Crossings EHOD
Southill / Ballinacurra Weston
11 Completion of Housing € oM d
12 Completion of Demolitions € HO
13 Adult Education Centre [
14 Library €ndg
15 Garda Station Extension enao
16 Playgrounds (All ages, inc. equipment) € N PH
17 Sports PitchesLarge Playing Fields (SocceugRy) €ndg
18 Southill Sports Facility € pod
19 InfrastructuralCosts €encq
{G al NBQa t I NJ
20 Completion of Housing €Eno
21 Completion of Access Roads & Demolitions EPD
22 Adult Education / University Centre EHOD
23 Sports Centre Complex eEpd
24 Historical Visitor Centre [
25 Ecology Centre €N dg
26 Sports Centre Complex €E MY
27 Outdoor Sports Centre €E0Q
28 Marinaand Local Boat Clubs EP D
29 Equestrian Centre EHOD
30 Day Care Centre for Elderly [
31 Garda Station Revamp € HO
32 Infrastructure Works €M
Total Projected Cost for Phase Two €469.9

® Total cost based on revised projectidios phasing Any differential between total cost and individual project costs due to
rounding up of figures for presentation purposes.
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Section Three Projects for Consideration

The numbering/listing of proposals for Phase 1 is not an indication of priority. However projects lt¢d 5 lis
under Sustainable Strategic Opportunities will have regional benefits in addition to the benefits derived in the
regeneration Areas.

3.1 Phase One Implementation Projects for Consideration

A: Sustainable Strategic Opportunities

1. Proposal fo€mnagh to Knockalisheen Distributor Road
2. Proposal for Access from the Southern Ring Road
3. Proposal for Childers Road
4. Proposal for the Developméenf Commercial Sport, Recreatiand CommunitySportFacilities
5. Proposal for Civic Hub, Moyross

a. Employment/Enterprise

b. Community Centre

c. Primary Health Care

d. Facilities for Youth

e. Facilities for Education

f. Facilities for Children

g. Local Governmerdffices

B: Sustainable Economic and Enterprise Development

6. Proposal for Marketing of &is
7. Proposal for Purchase of Land
8. Proposal for IntegrateBmploymentand EnterpriseServics, Southside

C: Sustainable Community and Social Development

9. Proposal for Mixed Housing Scheme, Cliona Park, Moyross

10. Proposal for First Phaseldbusing Refurbishment Programme, Moyross

11t N2 LR ALt F2NJ { KSt G4SNBR | 2dzaAy3 Ay FNBlFa I R2FOSyld G2
12. Proposal for First Phase of Housing Refurbishment Programme, Southill

13.Proposal for Group Housing Scheme, Southill

14. Proposal for Stiered Housing, Southill

15. Proposal for Development of Site at Lord Edward Street

16. Proposal for Replacement HousingMoyross

17. Proposal for Replacement Housingouthill

18. Proposal for Replacement Housindialinacurra Weston

19. Proposaldr Replacement Housing{ni @ al NB Qa t I NJ

20. Proposal foReorganisatio? ¥ { OK22f ax {dG® al NBEQ& t I NJ

2Lt NP @A &aA2Y 2F bS¢ /2YYdzyAide / NBOKS> {iG al NBEQa t I NJ
22.Proposal folReorganisation of Primai§chooEducational Facilities, Southill

23. Proposal foHealthand Community Development in Ballinacurra Weston

24. Proposal for Integrated Youth Centre, Southside

Hp® tNRBLIRalFE F2NItNAYINE I SFEETGK /I NB CILOAtAGASazT {0 a
26. Proposal for Social Interventions
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Glossary of terms

The projects for conderation in Phase One are presented in tabular format. The following represents the
criteria for review under each project

Project Overview

Funding Options

Synopsis of each project presented for consideration detailing key elements
for delivery.

Each poject has been assessed to determine the funding options that are
considered most appropriate to achieve their delivery

Area Projects are presented based on their geographical distribution throughout
the Regeneration areas.

Cost Cost per project based oMasterplan proposals and assessment of current
price cost of delivery based on revised cost analysis.

Economic Assessment A cost benefit analysis has been conducted on all projects contained within
the submission to determine potential exchequer returnen financial
benefits that can accrue to the projects, potential direct and indirect
employment generation. For additional description on the cost benefit
analysis criteria see section 5.

A: Sustainable Strategic Opportunities

1. Coonagh to Knoaisheen Distributor Road Cost:€43.1million

Project Overview

Funding Options
Area

Economic
Assessment

Development of roaqwhich forms part of a larger road proposal to link the N7 with the
N18)that will increase connectivity and access to and from Moyross. Currently the ma
road artery iio Moyross is a Cile-sac and social problems increase the further the roau
progresses into the estate. The proposal is to also upgrade the Knockalisheen Road t
for increased traffic levels. It is currently at design and CPO stage. Limerigka&ityon is
GKS blridAaz2yrt {LIFGAFE {GNXGS3Ie wDFGSsl &
Route for Limerick City linking the N7 and the N18 is of regional significance and will s
to protect the city centre, to enhance access to Shannon Intéonat Airport and its
related Industrial Zone from the eastern part of the country, provide access to the Moy
area and enhance access to industrial sites and the University of Limerick and its assc
knowledgebased industrial zone. It is listed a€ritical route in the published Mid/est
wSIA2Yy I f 1 dzZiK2NRAGE Q& 5 NI Filew Roadwillde/dedigned §o
as not to preclude frontage bdiings as envisaged in tiéasterplan

Direct Exchequer FundirggDepartment of Transport
Northside¢ Moyross

The development o€oonagh to Knockalisheen Distributor Rbad the capacity to
ONBIGS uHmc C¢9 2204 20SNJ iKS O2yailNdz
exchequer as a result of doeemployment and project expendituréNon financial
0SySTAda FINB SadAYFGSR Fd eynm YAffEA:
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2.

Project Overview

FundingOptions
Area

Economic
Assessment

3.

Project Overview

FundingOptions
Area

Economic
Assessment

Project Overview

FundingOptions

Area

Economic
Assessment

PhaseOnelmplementation Plan

Access from the Southern Ring Road Coste T YAt AZY

Proposal is to put in place modifications to the recently completed Rosbrien

interchange to facilitate access to Southill from Dublin and Cork via the Roxboro R
Project would include new access routes, new bridge construction, widening existi
bridge and additional slip roadsThis project has a city, county and regional context

Direct Exchequer FundirggDepartment of Transport
Southside

The Southern Ring road development has the capacity to create 42 FTE¢olke
construction periodNB G dzNY Ay 3 endp YAttt A2y (2 (K
employment and project expenditure. The total non financial benefits generated fr
GKS RS@St2La8ligni I NB ewmn®

Proposal for Childers Road Coste p YAfftAZY

Thedevelopment of the Childers Road to take on an Urban Avenue typology to reflec
proposed commercial nature of the area. The cost of the portion of the Childers Roa
LINRLIZalt Ay wS3IASYSNIGAz2y | NBSFa Aa Otof ¢
GKS NRBFR Ay y2y wS3ISYSNrdAz2y | NBlFa Aa
the Regeneration area and forms part of the Sustainable Transport Initiative. The pro
will include theremoval of the Roxborough roundabout, to promotedestrian and cycle
use, as set out in the original Masterpldrhis project has a city, county and regional
context.

Direct Exchequer FundirggDepartment of Transport
Southside, Southill

The proposal has theapacity to create 30 FTE jop&em the construction periodeturning
emMdy YAftAz2zy (2 GKS SEOKSI dzPMjedt expehditune &
Thenon financial benefits genera® FNB Y GKS RS@Sn 2 LIYSy i

Development ofCommercial Sport, Recreation anc Cost.ie ¢ ®p
CommunitySportsFacilities

YAtEARZY

The development of a very visible site in Southill to accommodate a range of sports,
leisure and vocational training facilities. Elements of the proposal will be commerciall
operated with a municipal sports facility recoramded for the other elements of the
project. This proposal can be delivered on a phased basis. project has a city, county
and regional context.

Public Private Partnership, Direct Exchequer funding and examine scope for Philantt
Investment

Southside, Southill

The development of Y dzf (i A LJdzNILJzhds$he dapaciy i Iréate 8IAFTES|@bs
over the construction periotlB G dzZNy Ay 3 enHdo YAttt A2y (2

employment and project expenditure. The total non financial benefits gendrfxtem the
RS@St 2 LIYS yriilion.NE € mo ®H
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5. Project Title

Project Oveview

Funding Options

Civic Hub, Moyross Coste oHdPMT YATL {7

Provision of a civic hub of buildings clustered around an urban sqtakiag
advantage of new roads/access proposal$e civic hub will accommodate a range ¢
services including community centre, youth, health, education and enterprise, prirr
hStfGK OFNBI OKAf RNByQa OtaseddiBedrigingl K S
Masterplan but will require an audit of services for the purposes of final cosfihg.
development of the hub using a cluster approach will result in a net reductiorein th
overall space regted to deliver all components arehn be achieved on a phased ba:
with detailed planning briefsThis project will have positive implications for Moyross,
the northside of Limerick City as well as the City itself and the Region.

Public Private Partnership, Direct Exchequer Funding,

Area Northside, Moyross

Economic The development of the Civic Hub has the capacity to create 402 FTE/@tib®

Assessment construction period returning m mllmn to the exchequer as a result of direct
employment and project expenditure. The total non financial benefits gendrfrtam
G§KS RS@St 2 LIW8ligniThe eNtBrprisecapd@mployment sections may be
appropriate for tax incentivisation.

B: Sustainable Economic & Enterprise Development

6. Marketing of Sites

Project Overview

FundingOptions
Area

Economic
Assessment

7.

Project Overview

Funding Model
Area

Econome
Assessment

A number of siteshouldbe earmarked andnarketed for potential enterprise and social
provision. It is proposed that the sites will be available for low orast andcouldinclude a
range of tax incentives for new enterprise locatiorhis is one of the key projects identified
in the LRA strategy to leverage private investment into the aréé project has a city, count'
and regional context.

N/A
Limerick Regeneration Areas

The provision of sites for enterprise and employment has the potential to create significal
employment opportunities for the areas of Regeneration. In addition to the direct
employment geneated across the sitesidditional employment will be supported as a resull
of the level of indirect jobs in the immediate areas i.e. support services, retaiPetiential
incentivisation schemes around economic, employment and social regenerationssf¢oe
Implementation Plan will be explored.

Proposal for Purchase of Land Cost:e10million

The proposal is to purchase some strategic sites for development purposes. The sites wc
developed from an enterprise and housipgrspective. This is one of the key projects
identified in the LRA strategy to leverage private investment into the dre®. project has a
city, county and regional context.

Direct Exchequer Funding
Southside, Southill

The purchase of sites for generating further enterprise and employment opportunities ha:
potential to create significant employment opportunities for the areas of Regeneration. Ir
addition to the direct employment generated across thesjtadditional employment will be
supported as a result of the level of indirect jobs in the immediate areas i.e. support servi
retail etc.
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8.

Project Overview

FundingOptions

Integrated Employment & Enterprisé&ervice Coste cdnH YAfEtAZY

The provision of amtegrated employment and enterprise centre to provide a suitable outl
in Southill for training and incubation space to encourage and develop enterprise in the a
¢KS RS@St2LISyid 2F I+ WDNBSY | dzoQ T2 Odzat
and training supports such as incubation units, business centre and workshopTimgs
project has a city, county and regional context.

Public Private Partniship, Direct Exchequer Funding

Area Southside, Southill

Economic Thedevelopment of the Community Employment and Enterprise Centre in Schakithe

Assesment capacitytocreat§4C¢ 9 22064 2@SNJ GKS O2 ¢griniNazdihe 2 y
exchequer as a result of direct employment and project expenditure. dtia¢ hon financial
0SySFAla 3ISYSNI SR FIREBmilioni Khése BxSlW@& the2atditidhyl (i
return to the exchequer for every new job created through the centre.

C: Sustainable Community and Social Development

9. Mixed Housing Scheméliona Park Coste cdnd YA Az

Project Overview

Funding Options
Area

Economic
Assessment

10.

Project Overview

Funding Model

Area

Economic
Assessment

Provision of sheltered housing for older people consisting of 20 apartment type
accommodation creating 50 bedspaces. The proposal also includes replacement
housing for 16 houses creating 80 bedspaces.

Direct Exchequer Funding
Northside¢ Moyross

The mixed housing scheme has the capacity to create 81 FTE jobs over the const
LISNA2R 220a& NBGdzZNYAY3I enHdo YAL A ght G
and project expenditure. The total non financial benefits generated from the
RS@St 2 LIYS ¢riillion.NE € mo ®

First Phasef Refurbishment/Retrofitting and Infill
Housing where appropriate

Coste y dpYAT f A2Z2Y

A programme ofefurbishment for 128 housing units to retain and improve the
housing standards and will include housungder public and privatewnership The
refurbishment will include external insulation, new windows and doors, heating, an
rewiring with boundary treament and pecinct improvementso meet energy efficient
standards of at least C1 BER

Department of Environment, Heritage and Local Government funding combined w
leveraging Sustainable Energy Authority of Ireland retrofitting gramisre/possible

Northside, Moyross

The housing refurbishment scheme has the capacity to create 111 FTE jobs over |
construction period® 2 6 & NI (i dENd/ foyha exeheqdav as a result of direct
employment and projectx@enditure. The total non financial benefits genertieom
GKS RS@St2LIM8ligni I NBE emy &wm

15 4

r
LIMERICK

REGENERATION
AGENCIES



11. Project Title

Project Overview

Funding Options
Area

Economic
Assessment

12.

Project Overview

Funding Model

Area

Economic
Assessment

13.

Project Overview

FundingOptions
Area

Economic
Assessment

PhaseOnelmplementation Plan

{ KSt GSNBR YAT £ A2

Park

| 2dzaAy3 Ay | Coste o dyH

LRSYGATASR a GKS

housing units for older people.

lWgE QU 8t Ny LIRSS

Direct Exchequer Funding
b2NIK&aARS>T {0

The sheltered housing scheme has the capacity to create 48 BI Byer the
constuction periodNB (i dzNYy Ay 3 e mdon YAt tA2y (2 G¢k
employment and project expenditure. The total non financial benefits generated fro
GKS RS@OSt2LIYSYyld INB eTdy YA{ftA2YOD

al N2Qa t

First Phasef Refurbishment/Retrofitting and Infill YAT € A2

Housing whee appropriate

Coste DT

A programme of refurbishment to retain and improve the housing standards of 120
units. It will include public and private housing. The refurbishment will include exte
insulation, new windows andars, heating, rewiring, sanitary and possible kitchen
extensions along with boundary treatments and precinct improvetsémmeet energy
efficient standards of at least C1 BER

Department of Environment, Heritage and Local Governmentiftlmdombined with
leveraging Sustainable Energy Authority of Ireland retrofitting grants where possible

Southside, Southill

The housing refurbishment scheme has the capacity to create 124 B9 Bvjer the
construction periodS G dzZNJy Ay 3 eodp YAttt A2y G2 (G(KS
employment and project expenditure. The total non financial benefits generated fro
0KS RS@St2L2Bligni  NBE ennod

Group Housing Scheme Coste MOPH P YAE T A2

The creaibn of a group housing scheméth six housing unitkcated on the John
Carew Road which will facilitate the relocation of Traveller accommodation from a
nearby site on John Carew Road whiclédl below acceptable accommodation
standards.

Direct Exchequer Funding
Southside, Southill

The Group Housing scheme has the capacity to create 16 FTE jobs over the constl
period returninge n®np YAff A2y (G2 GKS SEOKSI dzSN
project expenditure. The total non financial benefits generated fromdaeelopment
FNSE endcm YATTAZ2YD
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14.

Project Overview

FundingOptions
Area

Economic
Assessment

15.

Project Overview

FundingOptions
Area

Economic
Assessment

16.

Project Oveniew

FundingOptions

Area

Economic
Assessment

Sheltered Housing Coste c ®oo YAff A2

Provision 6 sheltered housing for older people consisting of 35 apartment type
accommodation. This is agreed in principle as one of the early win projects in eact

Direct Exchequer Funding
Southside, Southill

Theshetered housing scheme has the capacity to create 79 FTE jobs over the
O2yaiNHzOGA2y LISNA2R NBUGAZINYAY3I e€enHdH YA
employment and project expenditure. The total non financial benefits generated fro
thS RS @St 2 LIx&yhilliont NB ¢

Development of Site at Lord Edward Street Cost:e m30million

The sitewill be developed for the provision of sheltered housing accommodation for
older people to cater for elderlgeoplein Ballinacurra WestonThe site could cater for
up to 70 units with the possibility of retail space created on the street frontage. Th
project was not featured in the original Masterplan costings.

Direct Exchequer Funding
Southside, Ballinacurra Wes

The development of Lord Edward Street has the capacity to create 186 FTE jobs o
construction periolNB G dzNy Ay 3 epodn YAttt A2y (2 GKE
employment and project expenditure. The total non financial benefits generated fro
GKS RS@St2LIYSyili INB eceomdn YAffAzyod

Replacement Housing in Moyross Coste MT dp YAE T A2

Under Phase One Implementation there will be provision for the development of 12
130 houses in Moyross. Thisrisaddition to the retention and refurbishment of house
inthe area The element of Phase One wdél/olve around demolition and new Hdi
The development of the housing will be based on mixed tenure.

Rent to Buy Schenishared Equitfleasing Direct Exchequer Funding, Indirect funding
options

Northside

The replacement housing schernmeMoyrosshas the capacity to creat223FTE jobs
2PSNJ GKS 02y ai NHzGBRandlipn thiBeNRKcBeRuerSaireNisiA v
direct employment and project expenditure. The total non financial benefits generat
FNRY (KS RS @86.anllaivSwhél/octuplés Inaremental Purchase will be
explored.
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17.

Project Overview

FundingOptions

Area

Economic
Assessment

18.

Project Overview

FundingOptions

Area

Economic
Assessment

19.

Project Overview

FundingOptions

Area

Economic
Assessment

Replacement Housing iSouthill Cost:e 0 nnlilmn

Under Phase One Implementation there will be provision for the developmeit @f
houses in Southill areaThis isn addtion to the retention and refurbishment of houses
inthe area The element of Phase One wdl/olve around demolition and new build
The development of the housing will be based on mixed tenure.

Rent to Buy Schenighared Equitffleasing Direct Exchequer Fundingdirect funding
options

Southside

The replacement housing schenmeSouthill has the capacity to create 3#8E jobs ove
the construction periodNJB (i dzNDP.anylllidn te the exchequer as a result of direct
employment and project expenditure. The total non financial benefits generated fro
i KS RS@St sLHMBligniOwnel@cupier Incremental Purchase will be
explored.

Replacemat Housing inBallinacurra Weston Coste c dchp YA E T A2

Under Phase One Implementation there will be provision for the development of 40
houses in Ballinacurra Weston. Thisiiaddition to the retention and
refurbishmentretrofitting of somehouses irthe area The element of Phase One will
revolve around demolition and new buildrhe development of the housing will be bas
on mixed tenure.

Rent to Buy Schenf@hared Equitfleasing Direct Exchequer Fundinigdirect unding
options

Southside

The replacement housing schernmeBallinacurra Westohas the capacity to creai@’
C¢9 2206a 20OSNJ GKS 02 ganiNazdint éxgheduil ak7a 2 R
result of direct employment and project expenditure. The total non financial benefits
ISYSNI SR FNRBY (i K4S milRds @frieotdvpierincrerheNtd ¢
Purchasewill be explored.

Replacement Housingip G @ al NB Q& t Costell.36million

Under Phase One Implementation there will be provisiortfierdevelopment of 70
housesfo{ (i al NB Qa ntatld\dn @ the ket&nticn ankigiurblshment of
houses irthe area The element of Phase One wéi/olve around demolition and new
build. The development of the housing will be based on mixed tenure.

Rent to Buy Scheni@hared Equitffleasing Direct Exchequer Fundingdirect funding
options

Northside

The replacement housing scherfee { (i a | NJaQ the cagadity to creattd2 FTE
jobs over the construction period returrith 3.68million to the exchequer as a result o
direct employment and project expenditure. The total non financial benefits generat
FNRY (KS RS @S8.1inlllaivSwhér/ockuli® Ineremental Purchase will be
explored.
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20.

Project Overview
Funding Options
Area

Economic
Assessment

21

Project Overview
FundingOptions
Area

Economic
Assessment

22,

Project Overview

FundingOptions
Area

Economic
Assessment

23.

Project Overview

Funding Model

Area

Economic
Assessment

YAT T A2

Proposal for theeorganisatiorof the existing boys and gintsimary schools in St
al NB Q& t | NJmodéraco-eddRtidral §5ool.

Public Private Partnership, DirectdBequer Funding, and explore scope for
Philanthropic contributions.

b2NIKa&AARSEZ {0G al NBEQa t

Thereorganisatiorof Schoolprojectin{ G ® a I N&stha capakitiNd crééate 70 F-
jobs over the construction periodeturnind e H YA ff A2y (G2 (GKS
direct employmat and project expenditure. Theon financial benefitearee mm dp Y

Reorganisatiomf QK2 2f aX { {i® al Coste pdcp

t NP@GAAA2Y 2F bSg / 2YYdz Costel.2million

Proposal for thelevelopmentofy 2 RSN} O2 YYdzy A (&
an additional 30 créche places. This project is ready to start.

ONEB OK S

Direct Exchequer Funding from various Departments, Philanthropic Contribution/H:
Running Cost Subvention.

Northa A RS> {4 al NBEQa t I NJ

¢CKS LINR2SOG ¢l a LXFYYSR YR RNAGSY LN
Committee (Company) and will be commencing shottliassocial and economic
benefitsfor the localcommunity.

YAT S

Reorgaimsation of Primary School Educational Cost:e

Facilities Southill

MM®DC p

Proposal for theeorganisation of Primary School Educational FacilBmsthill This
reorganisatorg A f £ | f &2 LINRPARS T Inbdto pravideSeérvicasd
for parents and children in the area.

Public Private Partnership, Direct Exchequer Funding,
Southside, Southill

Theproject in Southilhas the capacity to create 142 FTE jobardkie construction
periodreturninge n ®m YA f f A2y (G2 GKS SEOKSI dzSNJ
project expenditure. The total non financial benefits genedatem the development
' NB  eiliandc

Healthand Community Development Coste Mo ®MH YAT A

Relevelopmentto expand orthe existing community centre area to include Primary
Health Care Centre, extended youth fa@hkti outdoor playing area§ommunity Centre
shopfront type office unitdncluding local Credit Union and enterprise spalhere is
potential to carry out this development in phases.

Public Private Partnership on Primary Health Cargr€eDirect Exchequer Funding,.
Alsoexplore the possibility of commercial elements being sold to part fund the proje

Southsia, Ballinacurra Weston

The Health an€Community Development has the capacity to create 160 FTE j@&bs oy
the construction periolNB (i dzNy Ay 3 endc YAttt A2y (G2 0
employment and project expenditure. The &btnhon financial benefits generaldrom
0§KS RS@St 2 LIW8ligniThe chidmercial and enterprise sections may be
appropriate for tax incentivisation.
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24,

Project Overview

FundingOptions

Area

Economic
Assessment

25,

Project Overview

FundingOptions

Area

26.

Project Overview

FundingOptions

Area

NOTES:

YATTA

The creation of an intagted youth centre to accommodate a range of youth service
providers in addition to the development of a centre will provide youth on the
Southside with access & broad range of facilitest KS O2adG Ay 3a I NX
fAA0Q 2F LIN&éhined ds2hy prdjeyt Rrogeessest 0

Public Private Partnership, Direct Exchequer Funding and explore the potential for
Philanthropic investment.

Integrated Youth Centre Coste Mn ®mMT

Southside

The creation of an Integrated Youth Centre has theacity to create 126 FTE jobgey
the construction perioMB (G dzZNyy Ay 3 e€eodc YAttt A2y (2 G
employment and project expenditure. The total non financial benefits gendratem
0KS RS@OSt2LI8ligni F NB e nndc

Primaryl SI ft 6K /I N8Z { ¢ al NCostNA

The Regeneration Agencies are very supportive of the provision of a Primary Healt
CrOAtAGE Ay { G al NEsiaegardanroing Kpe HSES 3 2
Public Fivate Partnership

{d alFNEQA tINJZ b2NIKA
Social Interventions Fund Cost:€25.0 million

The creation of (expansion of existing fund) of a special Social Interventions Fund f
Limerick Regenerationg&ncies to support the socidevelopment elemergof the
Masterplan.

Direct Exchequer Fualing
Northsid¢Southside

Note 1 Housing Development

9 The LRA will strive to involve the Housing Association Movement/Voluntanpg€ative Bodies in the
delivery of new housing (including refurbished) in the Regeneration Areas.

9 The LRAwill consider creating a Housing Association (as an arm ofitsstructure) for the purpose of
borrowing and the development of social and purchase housing.

1 The LRA will engage with the Department of Environment, Heritage and Local Government and Local
Authorities on the possibility of developing innoiet ways of delivering and managing housing in the
Regeneration Areas.

9 The LRA will examine carefully how some private housing could be achieved in Phase 1 obviously taking
into account the current verweak housing market.
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Note 2: Public Capital Appraisal and Project Planning

t N22SO0 ALISOAFAOIFIGAZ2YA NBE NBIFNRSR d AYRAOFGAGS dzyi
Management Framework by the Sanctioning Department or Body. TpigaCAppraisal /Project brief submission

will propose in detail the size and content of the particular facility, based on the identified need and projected

uses, whilst avoiding a duplication of existing viable facilities. In finalising the optimumoloaztiprojects,

regard will be had to ensuring this will not prejudice later phases of the regeneration.

Projects will be advanced in line with the phasing and implementation strategy developed by the LRA, with
professional advice frorthe National Buildig Agency, consistent witte higher level objectives of the original
Masterplan and routed, as appropriate, through Project Teded by the LRA

All development will be carried out in accordance with the DoEHLG Guidelines for Planning Authorities and
Guidance documents but with particular reference to 'Sustainable Residential Development in Urban Areas'’; to
'‘Appropriate assessment of Plans and projects in Ireland’; and to 'The Planning System and Flood Risk
Management'. Specific projects for new and ftgbished housing will have regard the DoEHLQuidance
documentsQuality Housing for Sustainable Communitied5 St A GSNAY 3 | 2YSasx {dadlAyAy3

Note 3: Government Departments in support of Proposals
Department of Justice

The Minister for dstice is fully supportive of the current proposals. In November 2008, the Department of
Justice, Equality and Law Refoproduced alLimerick Regeneration Justice Strategy with input from various
criminal justice agencies in the area. This document adlithe Departmetis commitment to the Limerick
Regeneration Masterplan and also provided details of initiatives and strategies that are being implemented by
the Gardai.

The Department and itassociated agencies will continue to support twerk of the Linerick Regeneration

Agencies through:

A Continued support for existing initiatives and allocatioradélitional resources as budgets permit;

A Consultation with the Regeneration Agencies regarding any peposals affecting the various agencies
and the prigitisation of Limerick as far gossible;

A Organisation of biennial meetings of local justice agencies, chadifedhe SecretanGeneral of the
Department, to devise cohesive plans for the future and to ensure delivery on the ground.

The Department ands associated Agencies continue to implement strategies and initiatives in Limerick which
will strengthen the social regeneration projects. For example, there has been a significant increase in the number
of Gardai assigned to the four stations in Limetiogether with a significant expansion in Garda resources
overall leading to an expansion of numbers of Community Police, Drugs Officers and Juvenile Liaison Officers.
Also there has also been a significant increase in the allocation of resources andredditaff deployed for

Adult and Young Person's Probation Servi@doubling of resources locally.

With regard to local youth crime initiatives, the Irish Youth Justice Service (I1YJS) is funding a number of Garda
Youth Diversion and Young PersonsdProli A 2y t N22SOGa Ay (GKS [AYSNARO] I NBt
annum. These projects provide an opportunity to engage young people in the Limerick area who are at risk of
developing a pattern of offending and to arrest this behaviour at an etatyes The Department and its agencies

are working to support initiatives aimed at improving the quality of life and enhancing community sadety
championed by the Limerick Regeneration Agencies.

Irish Youth Justice Servitestrongly supportive of # plans for integrated youth facilities and, subject to these
centres meeting the overall aim of youth crime reduction/prevention, 1YJS would be willing to reconfigure
existing projects to ensure the best possible fit and maximum use of any new integxaiéd centres.
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Department of Education and Skills

The Department of Education and Science recognises the key role of education in the social regeneration
elements of the Imherick Regeneration Masterplaand reiterates its broad commitment to the regendmi
process, to which it continues to contribute significantly and on a wéshging basis through its local offiae
Limerick City

In particular, it notes the contribution of appropriate capital investment to the achievement of the Master Plan
goals.In that context, it notes the report and recommendations of the Area Development Plan for Limerick
published by the Commission on School Accommodation in 2009, which will be taken into account in any
decisions on capital investment. The Department wishesemphasise strongly the need for efficiency,
effectiveness and economy in the use of State resources in the current stringent fiscal environment.

For the first phase implementation programme, the Department would be willing to commit existing capital
funding for expenditure on school buildings in the Southill regeneration area, taking account of the prioritised
rationalisation projects arising from the Area Development Plan recommendations and ongoing discussions in
that regard with the relevant patron lihes. This commitment will be guided by the need to ensure maximum
and efficient use of existing resources.

In the longer term, the Department is open to funding capital works to other school buildings in the city in order
to rationalise the provision oéducation services in line with the overall objectives of regeneration in the city,
subject to the availability of resources. Any reconfiguration of schools in such rationalisation will take account of
the recommendations of the Area Development Pl@he Department is committed to working proactively with

the Limerick Regeneration Agencies on its challenging but opportunistic project.

Health Service Executive (HSHyrimary Care Infrastructure

Primary careis an approach to care that includes a rangesefvices designed to keep people well, from
promotion of health and screening for disease to assessment, diagnosis, treatment and rehabilitation as well as
personal social services. The services provideléxatl contact that is fully accessible by gefferral and have a

strong emphasis on working with communities and individuals to improve their health and socibbingl!

Traditionally, in Ireland there has been a dependence on the hospital system to undertake patient care ranging
from the most comfex surgeries to basic diagnostic procedures. However, all the research and analysis in recent
years has suggested that most patient care does not need to take place in a hospital setting but is more suited to
local, community locations which feature mudisciplinary teams of healthcare professionals working together in
Primary care teams. To support this process where possible, Primary Care Teams are to be based in a single
facility, to enable easy access for patients and to enhance multidisciplinanmte:k.

To meet these requirements a project to procure integrated HSE and GP resourced Primary Care centres was
initiated by the HSE in 200/ cooperation with Private Sector Partners.

To ensure that adequate primary care infrastructure is availabl@iwitimerick and the regeneration areas a
number of sites were identified and included in a national advertisement campaign by the HSE, calling for
expressions of interest from people in the private sector (December 2007 and July 2008) who were int@rested
developing or were planning to develop health facilities at these locations. The success of each scheme is
dependent on site availability/location, GP interest/support and achieving acceptable commercial terms. Todate
three regeneration areas: MoyrosSputhill and Ballinacurrg/eston have not resulted in any development being
brought forward with GP support. In relation to Southill, the HSE currently has a good quality building that could
be expanded provided there was a small land transfer from thal lagthority and som&overnmentunding.

2A0K NBIINR G2 GKS wS3ISYySNrdAz2y FNBF 2F {d al NeEQa t I N
has been made and the HSE is in the final stage of lease negotiations. On successful completiagrofhthefs

the contract the HSE will continue to work very closely with the developer to progress the project to completion.
The HSE has been working very closely with the Regeneration Agencies and will continue to do so with a view to
achieving the challaging but necessary objectives of the Masterplan.
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Office of the Minister for Children and Youth Affairs

The Office of the Minister for Children and Youth Affairs directly funds youth activities in Limerick through a
variety of schemes. These include:

1 YPFB-The Young Peoples Facilities & Services Fund was established in 1998, in the context of the
Government's National Drugs Strategy, to assist in the development of preventive strategies / initiatives
in a targeted manner through the development of yodi#ttilities, including sport and recreational
facilities, and services in disadvantaged areas where a significant drug problem exists or has the
potential to develop.

1 Special Projects for Youth Schem8PY
Under this Scheme, graim-aid is made availde to organisations and groups for specific projects which
seek to address the needs of young people who are disadvantaged due to a combination of factors e.g.,
social isolation, substance misuse, homelessness, early school leaving and unemployments Proje
facilitate the personal and social development of participants thus enabling them to realise their full
potential. This aim underpins all programmes and activities of Special Projects for Youth. In addition,
they present opportunities for young peopl®® undertake actions corresponding to their own
aspirations and to assume responsibilities within their local communities. This Scheme is administered,
in the main, by the Vocational Education Committees (VECs) and a number of national and major
regional buth Organisations on behalf of OMCYA.

1 Youth Information Centres; resources are provided for the development of a network of Youth
Information Centres. The purpose of these Centres is to provide young people with easy access to
information on rights, pportunities, benefits, health, welfare and other matters.

Funding in respect of both rounds of the Youth Persons Facilities and Services Fund, Special Projects for
Youth and Youth Information is set out in the attached table.

There is also general proidgs for youth work activities across the country (in which local provision is

not delineated separately) through the following schemes:

1 Youth Service Grant Schengefunding is made available on an annual basis to 31 national and major
regional voluntary gganisations. The continued funding of voluntary youth organisations through the
Scheme is intended to ensure the emergence, promotion, growth and development of youth
organisations with distinctive philosophies and programmes aimed at the social educdtipoung
people.

1 Local Youth Club Grant Schemsupports youth work activities at a local level. These grants are made
available to youth clubs and groups through the local Vocational Education Committee and while the
Scheme is open to all local youthubs, disadvantaged and marginal groups are given priority.

 GaisceciKS t NB&ARSY (i Qaundingis prdvidefl @Kt&isrfBogramme of merit awards,
which are designed to facilitate personal development through participation in a series of gealen
GKAOK (Said | e2dzy3 LISNE2YQa AYAUGAIGABST RAAOALI Ay

1 Léargasq the Exchange Bureaq International exchange schemes are administered on behalf of the
DES by Léargas and funding is provided for its operational costs and the cost iofstfing the
SEOKIyYy3IS LINRPINIYYSaD [ SEFNEBFA Aa-nd O&ARNRA & N2 EING XV
and it administers Causeway, the British/Irish Programme.

1 National Youth Health Programme is a partnership between OMCYA, the Health PridomoUnit of
the Department Health and Children and the National Youth Council of Ireland. It aims to provide a
broad-based, flexible health promotion/education support and training programme to youth
organisations and those working with young peoplehia honformal education sector.
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1 National Youth Arts Programmeis a partnership between OMCYA, the Arts Council and the National
Youth Council of Ireland. The programme is dedicated to the development and advancement of youth
arts in Ireland and aims spiéically to realise the potential of young people through quality arts practice.

The Office of The Minister for Children and Youth Affairs is happy to work with the Regeneration Agencies on
issues relating to Children and youth during the course ofdhédlenging programme of renewal in Limerick.

Department of Community, Rural and Gaeltacht Affairs

The Minister for Community, Rural and Gaeltacht Affairs is fully supportive of the Phase One proposals as set out
in the Implementation Plan Submission.

The remit of the Department includes community development in all communities irrespective of location or
sociceconomic development. Many of its programmes however, individually and collectively, focus on
communities, particularly those that are vulnetabdisadvantaged or under threat. Those communities are often

in urban settings, such as those in Limerick, which are grappling with a range of difficulties caused by a range of
factors including social disadvantage, early school leaving and drug misuse.

The Department has supported a range of social measures in the regeneration areas in Limerick in recent years
through initiatives such as the Community Services and RAPID Programmes, through the Young Peoples Facilities
and Services Fund (now under themit of the Office of the Minister for Youth Affairs and Children) and the
Regional Drugs Task Force.

The Department recognises that physical regeneration is the required next step so that broader economic and
physical benefits in the areas can be hessed and achieved. In this context, it will be open to considering the
provision of funding for the provision of community fi#&es in the Regeneration AreasThe Department of
Community, Rural and Gaeltacht Affasshappy to work with the Regenerah Agencies on issues relatingite
departmentduring the course of this challenging programme of renewal in Limerick.

Note 4: Assignment of Roles

Costings prepared for Phase One Submission: Conducted by Bruce Shaw Partnership

Bruce Shaw Partnershigre the lead Construction Cost Consultant on this review stage of the regeneration
programme,with financial inputs provided b errigan Shenon Newman Limited and Lawlor aR@rtners who
acted as Construction Cost Consultants lo& Moyross andSt MaryPark Rgeneration Masterplaa Collectively

the three firms have reviewed the construction costich formed part ofthe October 2008 Limerick
Regeneration Master Plan, to be reflective of current day construction costs.

This entailed a detailed reviewf the individual cost components (housing/commercial/retail/education
construction costs) and indirect construction related costs (reduction in Design Team Fees, Development Levy
adjustments). The construction costs outlined are reflective of today'sntiaosts for works of a similar nature

and quality.

Cost Benefit Analysis prepared for Phase One Submission: ConduzyeBDOBusiness AdvisorsLimerick,
Accountants & Business Advisors

A cost benefit analysis was independently conductedBBYOBusinessAdvisorsto assess the potential return on
investment on each project submitted for Phase One Implementation. All workings are taskeda supplied
from the Masterplan, reworked estimatem addition to prudent calculation of the non financial beitethat
each project can deliver for the proposed investment.

24 e

r
LIMERICK
REGENERATION

AGENCIES



PhaseOnelmplementation Plan

Implementation and Phasingstrategy: Carried out by the National Building Agency

¢KS 1'3SyO0AsSa KI@®S Sy3alFr3aSR GKS LINRPFSaairzylf aSoNIBAOSaA
and ArchitectsTeam in developing thphased implementation plafor each of the Regeneration Ared$he NBA

also provided costings on the residential aspects of the Phase 1 Proposals.

Note 5: Strategy Overview

The Implementation Plan will be assedsat regular intervals to review the outputs and outcomes of the
Programme. Any revisions necessary to the original Masterplan will be made and proactive measures taken to
address any challenges presented in the interim.
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Section Four FinancialConsiderations

4.1 Funding Considerations

In support of the submission for Phase One Implementation the following funding options are proposed for
consideration. As outlined in the project summaries and the proferviews (Sectior8) a mix of funding
options can be applied for the delivery of a range of projects.

The funding options for consideration are:

Direct Exchequer Funding (Capital Funding).
Build to Lease

Public Private Partnership

National Pensio Reserve Fund.
Philanthropic Investment.

arODE

A. Direct Exchequer Funding (Capital Funding)

Using this source of funding, the Government will pay directly for the developments with its allocation of Capital
Expenditure to certain departments depending on thetual project to be financedlhe estimated costs of the
Phase 1 Proposals in Section 3 above are the full Exchequer cost in the event that the other funding options do
not materialise.

B. Private/Incremental Purchase anBuild to Leasescheme

The BDEHLGhas developed a number of models for providing social housing, concentrating on using up the
oversupply in the market at present. The legislative framework is in place to develop new forms of private
purchase models including Incremental purchase schemks. longer term strategy includes a build to lease
approach, involving a contribution of upfront private capital finance and public current long term leasing funding.
There are different variations dPrivate/Incremental purchase/leasing/rent to buyschenes for new build
housing which the Agencies will explore in order to deliver sustainable commuaitigicome/tenure mix
objectives. Examples would include

i. City Council / Regeneration Agencies rent to buy schemes

Under this scheme the City CouncdRégeneration Agencies would fund the construction of housing in the
regeneration areas. The City Council / Regeneration Agencies would calculate the terms of the Incremental
purchase terms having regard to the cost of construction of the houses and applypropriate annual

rent/equity purchase premium. At any time the tenant would have the option of purchasing the house outright,
once the terms of the scheme have been met.

ii. Privately financed rent to buy schemes

Under this section private comparsiproperty funds would put up the funds for the construction of the houses
in the areas, with the return for the private investor being guaranteed by the government in some form through
leaseback. The scheme could work whereby the house could be paiddoragperiod of 25/30 years with the
Government guaranteeing the rent/repayment. This would provide for a good return to the private developer in
the long run with a guaranteed return each ye@his scheme could also be used for commercial developments.

iii. Shared Ownership

Shared ownership is a scheme whereby an individual purchases a property in conjunction with the Local
Authority. TheSharedOwnershipScheme enables an individual to buy a proportion of their home to begin with,
increasing that propdion in steps until they own the entire property. Ownerslggharedbetween the
individual and the local authority and the individual makes payments on a mortgage for the part they own. In
addition to fund the deficit the individual pays a rent to tleedl authority for the other part at a rate of 4.3%.
Shared Ownership dictates the prospective purchaser must buy at least 40% of the price of the house.

The individual may increase the proportion they wish to buy at any time, either by adding to thegage or

paying cash. The individual is required to purchase thefutiershipwithin 30 years.
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iv. Social Leasing

This new initiative represents an expansion of the options available to local authorities for the delivery of social
housing.Propertieswill be leased from the private sector and used to accommodate households from local
authority waiting lists. Leased properties will be allocated to tenants, in accordance with the local authorities
allocations schemes. Features include; Local authonti#snter into lease arrangements with property owners

for periods of between 1Q; 20 years; Properties will be tenanted, managed and maintained by the local
authority and Rent will be guaranteed for the whole lease period.

v. Incremental Purchase Schee

¢tKS aOKSYS A& olFladSR 2y (KS RS@St2LIYSyd 2F (KS WwWakl NBR
to build up an equity stake in a new local authority or approved body house in an incremental fashion in return

for purchasing a stake in the itiupfront and taking over responsibility for the maintenance and insurance of the

dwelling. The scheme provides that an applicant will take out a mortgage to purchase a specified proportion of

the dwelling. The proportion of the equity not paid for witke registered as a charge on the property in favour of

the housing authority.This charged share is reduced in equal proportions, referred td &y ONB Y Sy (i f NI ¢
over the period of the charge.

Note: (1)Itis acknowledged thahe Agencies willengagewith the Department of the Environment, Heritage
and Local Government on policy/procedures around the above schemes.
(2) There is potential for the Regeneration Agencies to form a Housing Association (Approved Body)
itself for the purpose of borraing and developing social and purchase housing.

C. Public Private Partnership

The National Development Finance Agency (NDFA) has full responsibility for the procurement and delivery of
Public Private Partnership (PPP) projects in sectors other thanpwanand the local authorities. It is also
responsible for the provision of advice on the financing of public investment projects with a capital value of more
GKFYy e€eon YAfftA2yo® ! aAy3 (GKAA SELISNASYOS (i KaSpedsdi3SNY Y Sy
the Limerick Reégy SNI G A2y .Qa LINRBLR2al f &

D. National Pension Reserve Fund

The National Pensions Reserve Fund was established in April 2001 to meet as much as possible of the costs of
Ireland's social welfare and public service pensions from 208Bards when these costs are projected to
increase dramatically due to the ageing of the population. No money can be drawn down before 2025 and, from
then on, drawdowns will continue until at least 2055 under rules to be made by the Minister for Finance.

Using this method of funding the National Pension Reserve Fund, through Public Private Partnersihps, co
finance the development of dgeneration areas and in return would get a guaranteed return from the
government over a long period of time given thas drawdowns will take place until at lease 2025. This would
allow the Government to spread the cost of the development over a humber of years while having certainty of
availability of funds.

The Investment of this fund is the responsibility of the NPBRMission, which has discretionary authority to
invest the assets of the fund so as to achieve the optimal total financial return on its investment subject to a level
of risk that is acceptable to the Commission.

F. Philanthropic Investment
Using this mdel, private philanthropic funds would be used to deyelcertain amenities within the
Regeneration areas.
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4.2 Economic & Social Stimulus Considerations

The following provides an overview tfe basis foreconomic and social development incensveequired to
support the economic, physical and social regeneration of the areas under the ofnihe Regeneration
Agencies. Critically, the recommendations recognise the impact such incentives can have on the social
development of the Regeneration ag based on leveraging private investment, stimulating enterprise and
creating a economic identity for the area. However, given the current challenging economic conditions
combined with the oversupply in parts of the housing markeg limitations of aly potential tax incentive
schemeto leverage private sector investment in the short term is recognised.

The following overview is submitted for more extensive examination of existing supports and areas for
development that will act as a stimulus for eaconic and social development in areas of Regeneration.

Goodbody Report:

lyed RA&AOdza&aA2Yy 2y 6KSGKSNI Iy | NBlI &aK2dZ R 68 GlE RS
Review of Area SR ¢l E LyOSyGAdS wSySsl {. @dBIno@yaEcononddzo f A &
Consultants were retained in April 2005 by the Department of Finance to conduct a detailed review-béseea

tax incentive renewal schemes.

aA
K &

The report made a number of recommendations and an extract from the Executive Summaiigflisvess

G2 AG0K NBIFNR (2 GKS ! NBI Yy |y Recoh@micyactiviSandthd availapiliykos Y S & =
capital have reduced the need for such Schemes. That said, it is recommended that Government retain tax
incentivisation as a tool of policy, should economic conditions require further actiegeinerateurban aeas.

If Government chooses to reintroduce area based tax incentivisation in the post 2007 period, then it is
recommended that changes to the structure of the schemes be implemented to reduce the cost to the Exchequer
and their inequitable effects.

Theg changes include:
A Targeting the schemes in areas or towns for which there is evidence of development, activityere
problem sites, such as old dock lands and industrial sites, are being neglected;
A Giving priority to urban areas identified as Gatgwand Hubs in the National Spatial Strategy and to towns
and cities that host RAPID areas;
Ensuring that adequate resources are applied to the management of the Schemes;
Incorporating structures to share experience and promote good practice
Introducingmeasures to control abuse of the Schemes;
Ensuring that designated sites have a prospect of being serviced;
Establishing the Scheme for a sufficient duration to allow developers to respond;
Increasing the level of owneccupation in the housing output Ry
In order to incentivise the latter, granting 100 per cent relief to ownwaupiers over ten years and restricting
the investor relief to 50 per cent; and
Improving the equity and cost effectiveness of the Schemes by allowing the relief in relaipnofmortion
2F SELISYRAGAINE 2yf & ¢

v I D D> D

>

In examining economic and social stimulus packdagesabove recommendationsiust be regardedHowever, it

is the contention ofthe Agencies that the oveiding factor in any proposal is to ensure that the stated
Masterplan objectives of the Agencies are achievidhilst the changes as recommended in the Goodbody
report should be followed as closely as possible, there may be instances where some of the recommendations
are not followed to ensure the aims of the Agencies achieved.

The report clearly recognizes that the Urban Renewal Scheme was beneficial in relation to its economic aims, i.e.
housing and commercial development. It recognizes social and community aims achieved were less successful
due to:

(@) lack of sigrficant funding for the initiatives;
(b) the heavy involvement of residential investors.
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The Report also noted that the tax benefits of the Scheme accrued to relatively few high earner individuals and
there was a significant inflation of property prices. Tpiige inflation was clearly driven by economic conditions
where there was significant growth year on year in the Irish economy. Typically, the sale of residential premises
to investors was a significant contributing factor to the price inflation but atsare importantly, the significant
reduction in social and community aims.

Areas for further examination:

The Inter Departmental Group, comprising the Department of Finance, the Department of Enterprise, Trade and
Innovation and the Department of Environmte Heritage and Local Government, with input from the
Regeneration Agencies and the apprepei development agencies, widonsider the potential beefits and
implications of theeecommendations below, with giew to putting dedicated incentivisatioschanesin place to
support this Implementation Plan.

The following represents a summary of recommendations for consideration under the creation of stimulus for
economi¢ employmentand social developmerand for more detailed examination for appropriatenéggerive
maximum impact

1 The Regeneration Areasuld betax designated for incentives for a period of 10 years to facilitate economic
employment and social regeneration. However, to prevent abuse of the tax incentives, only projects
approvedby the Regeeration Agencies shoulgualify for relief. This is to prevent speculative development
that may not be in keeping with the goals of thasterplan Certification procedures similar to previous
schemes should be put in place to prevent abuse of the scheme.

1 In relation to residential house tax incentives, reliefs should only be available to ewenapiers. This is to
encourage long term community development. Rental propertiaa be available but shouldot attract
reliefs. This is on the basis that prews renewal schemes have been identified as being less successful in
relation to social and community aims due to the transient population arising from rental properties.

9 Double rent reliefs and double interest deductions in relation to the letting argliation of industrial,
commercial and retail premises should be available to encourage businesses to locate to the area. Again,
appropriate antiavoidance measures similar to those already in existing legislation should be adopted to
protect the integity of the scheme.

1 AScheme for Sectd@pecific Industries could lestablished to encourage new start up companies to set up
in the regeneration areas to stimulate employmetite industries that shouldyualify would be green
industries and industries tia & dzLJLJ2 NIi (G K S AdyZs0th $¢hemeSwidzby SuljécttoPEU State
Aid rdes

1 A PRSI exemption similar to the Employer Job (PRSI) Exemption Scheme, announced in Budget 2010 which
facilitates a PRSI exemgti under certain criteria, shoulde awailable to all employers within the
Regeneration Area.lt would be proposed to extend the PRSI exemption period from 12 months to 24
months in these circumstances. The scheme is to encourage the employment of persons who have been
unemployed in excess 6fmonths.

1 Incentives could be provided by Loca&velopmentAgenciesaround reduced rents for new businesses in the
Regeneration Area
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Section Five Cost Benefit Analysis

5.1 Revisions to Masterplan Costs

The submission takes into accouhgetcost variabns from the date of Masterplan laundh October2008. A full

analysis of the submitted costings has been undertaken to determine the currlirg wéproject costs to deliver

the Masterplan. The originglublic sectorcost based on profeli | a4SaayYSyid FyR 16aa20Al i
billion reported in the Masterplag® ¢CKAA Aa geunilichkaingianfoRonsideration delivery of

Phase One and Phase Two as outlined in Section Two.

Public Sector Public Secto

Investment Investment
Original Revised
Moyross 727.7 324.5
Southill/Ballinacurra Weston 647.5 3715
St. Mary's Park 299.6 228.27
Total 1,674.8 924.2

¢KS tKFaS wm {dzoYAaah 2 riviie idvesym2ni enNsBge@iieiVasterplark i@ viewmfd n Y
volatile housing market conditions arnle economic downturnlt is ervisaged that this investment wouldlso
be reduced.

5.2 PhaseOnelmplementation Cost Benefit Analysis
The analysis of Phag@neini SNy & 2F ' yGAOALI 6SR 0248G4& FyR LINR2SOGSF
'.F

Oz2aia
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This level of return to the exchequer is measured against the projectedico 23F milkon for the
implementation of the26 projects submitted for considerations detailed in Section Three. The cost benefit

NI GA2 F2NJ 6KS&aS LINR2SOla Aa mdrc gKAOK SldzrdiSa G2 | N
PhaseOnebetween direct exchequereturns and non financial benefits.

The delivery of Phase 1 cahSy SNI S emndpdu YAt E A2y Ay SYLX 28YSyid AyO:
to stimulate local and regional employment creating 4497 full time equivalent (FTE) direct and irabirecles.

Over the term of the Phase One project delivery a total 822 FTE direct roles will be created. The creation of

this level of employment also has the cafig to generate a further 1,678 direct roles in support industries

from suppliers, re&il and local businesses demonstrating how Ph@see can act as a major catalyst for

economic regeneration.

Cost Benefit Analysis

A cost benefit analysis provided in respect of the Masterplan to illustrate the total expected costs against the
total expected benefits of proceeding with the project. This cost benefit analysis is illustrated over a 25 year
period and it is expected that the Construction element of the project will be completed after a 15 year period.
The expected costs and benefits leaveen adjusted to take account of a number of specific factors which have
been set out below. A cost benefit ratio is presented to illustrate the overall value for every Euro of expenditure.
It is presented on a discounted value basis. An IRR (InteatmbRReturn) is usetb measure the profitability of

the investment in the Masterplan. It should be noted that this calculation incorporates the expected discount
factor and inflation factor of the project. It is an indicator of the efficiency, qualityjedd of the investment.

"Reduction based solely on reduction on tender prices which have been costed. Final values will not be availtdgde until
Implementatian Strategyis finalised.
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Costs

The costs for each pject have been provided from Quantity Surveyastings. The original Masterplan was
reviewed and recosted based dahe reduction in Construction Costs since the preparation of the Original
Masterplan. Each Regeneration area was then rege and any adjustments to theriginal Masterplan in
respect of building dimensions, additional construction or omission of ceprijects, was incorporated in the
costingse.g. refurbishment rather than demolition and clustering rather than dispersal

Phasing

The phasing of the Masterplan is based on the expected construction dates of the various projects. Where
possible specificonstruction timelines were allocated to a project but if no specific timeline has been identified
the construction timeline of the project was apportioned evenly over the phase in which it was expected to be
completed.

Direct Exchequer Benefits

Direct Echequer Benefits are quantified in respect of the expected incremental revenue generated for the
Exchequer for every Euro spent on the Regeneration Masterplan. These benefits are calculated based on the
expected split between labour, materials and othests for each project. The most recent available information

in respect of taxation rates, average wages rate per Construction Worker and Business Services Worker and
expected beefits from disposable income habeen used in these calculations.

Non Financial Benefits

Non Financial Benefits are caldeld by estimating the expected Non FinanciahBfits which will derive from

the overall Regeneration Masterplan. It is expected that these Non Financial Benefits will increase incrementally
over the life ofthe Masterplan. These Non Financial Benefits have been apportioned to each project on the basis
of the cost of the project as a portion of the overall Masterplan costings. This portion has been applied to the

expected total Non Financial Benefits at thedeof the construction period of the Masterplan.

The specific Non Financial Benefits which have been identified are in the areas of Employment, Justice, Health,
Drug/ Alcohol treatment, Integratiort Caolocation and Garda Redeployment.

Other areas suchs Tourism, Retail Spend, Housing values and Public Sector Costs have not been incorporated in
the above figures but will also provide non financial benefits to the Masterplan. It is further assumed that only
75% of the Non Financial Benefits identifiedl e achieved.

Opportunity Costs
An opportunity cost of 5% has been included to reflect the opportunity cost of public funds being directed
towards the Masterplan as opposed to any alternative project.

Discount Factor
A discount factor of 5% has beertlinded to reflect a minimum required rate of return for the investment of
public funds in the Masterplan and to take account of a potential cost of providing funds to the Masterplan.

Inflation Factor
An inflation factor of 2% per annum has been includedeflect the expected increase in the value of both costs
and benefits over the period of the Cost Benefit Analysis.
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Section Six Risk Assessment

6.1 Risk Overview

A isk analysis has been conducted for each individugbgsal in the submissn. The following represents
a summary of the key risks to the overall delivery of the Phase 1 Implementation proposal.

TheRisk Probabilitydefinitions are as follows

Probability Category Probability Description
Very High 5 Risk event is expéad to occur
High 4 Risk event is more likely than not to occur
Probable 3 Risk event may or may not occur
Low 2 Risk event less likely than not to occur
Very Low 1 Risk event not expected to occur

The severity ofmpactscore of each identifig risk will be defined as

Impact Very Low Low Moderate High Very High
1

Impact Score

6.2 Risk Assessment

Risk Source Description . Risk Controls
Ongoing onsultation and information
Lack of interest from residents for the 3 5 dissemination in the community,
sheltered housing provision introduction of amenable downsizing
scheme
Lack of interest from private sector on 4 5 Proposal package with direct exchequer
funding option funding for other element of project
Unforgseen groud or construction 3 3 Undertake getechnical assessments
conditions
Time overruns/time extensions 2 2 Implement t|_me management structure t
oversee project
Financial consequences of termination 5 4 Development of suitable fuding
due to default by developer structures
Diminishing investment/developer
. L Seek Government assurances for
appetite due to historical exposure 3 5
. . developers
among investors to large scale projects
Level of perceived commercial risk 4 5 Development of suitalel funding
attached to project structures
Over demand for housing for older
people as opposed to replacement 3 2 Early identification of potential residents
housing
Continued deterioration of economic Work with agencies to devisariding
climate and reduced Government 4 5 strategy to alleviate initial budgetary
support requirements
Economic conditions impact on Ongo_lr?g monitoring of Economic
. Conditions
infrastructure development budget 4 5
restraints
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Risk Controls

Risk Source Description

Support and partigation from various
bodies that contribute regionally to
economic development

Early engagement with stakeholders

Variations to sustainability and
environment standards

Liaise with DOE and agree sustainability
brief

Implications for surrounding eas for
development of new road system

Early communication of land use plan fo
surrounding green space

Not synchronised with physical
regeneration of housing and enterprise
and employment projects

Communication of phasing of physical
element andassurance from Governmen
for project

Imbalance in level of works required du
to private owners having invested in the
own homes

Define scheme based on modular
elements that private and public can ava
of

Perception of inequity when viewed
agains new housing development

Early communication strategy in place fg
residents buy in

Additional costs for time delays due to
changes in regulations focussing on
energy efficiency

Early preparation of detail briefs for sign
off

Level of perceivedommercial risk
attached to elements of regeneration ng
synchronised with other physical
elements of regeneration

Communications of phasing of physical
elements

Lack of prioritisation for resources for
special projects for key areas of
regeneration

Seek Government assurances

A lack of buy in from the service
providers

Early engagement among identified
stakeholders

Lack of appropriate funds available whe
additional phases progress

Seek Government assurances in suppo
of project

Delaysor lack of planning permission for
key elements of the project

Liaise with Limerick City Council Plannin
Authority

Non management of unrealistic
expectations of stakeholders

Continued communication

Failure to secure tax incentive
programme

Development of tax based programme
with Government support for niche areas

Failure to avail of projects of national
status to apply to Limerick regeneration
areas

Seek assurances for commitment to
developing niche areas as point of
differentiation formarketing of sites

Demand for commercial space

Provision of financial supports and
incentives

Government focus and reprioritisation o
incentives to other areas

Seek Government assurances and
commitment to enterprise and economic
component

33

f

r
LIMERICK

REGENERATION
AGENCIES



PhaseOnelmplementation Plan
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